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. From the Archives of the French General Staff : 
It THE NORWEGIAN CAMPAIGN." 

1'Zv 
A number of secr~t documents wh~ch throw n~w light on Allied .(!f;}. 

plans for an invaswn of Norway m the Spnng of 1940, have . 
now been revealed. With the permission of the ::..Ji.ationalr I f~ • 

News-Letter," London, some 0 these documents are now pub- 1~ ~ 
lis%ed in THE NOR MAN. In his comments on these.:----
documents, the Editor, Commander Stephen Kin -Hall writes: 
It You will learn, maybe to your surpnse, tliat t e ritish and 
French Governments planned to invade Norway and seize the 
ports and aerodromes on her west coast, but they were so dilatory 
in their methods that Hitler decided to go there first. You may 
remember (perhaps) that, when the Germans did invade Norway, 
they announced the capture of documents which they claimed 
showed that they were forestalling an Allied invasion. _This 
statement was treated by those who heard it on the wireless with 
tl~ contempt d appeared to deserve. ____ W~e1tyou~~ieaocuments 
which follow you may revise your opinion." 

D-6cUMENT I (Telegram) 
" From: M. Daladier, Prime Minister and Minister of Foreign Affairs. 
To: M. Corbm, French Ambassador, London. 
Object: Assistance to Finland. Intervention in Scandinavia. 

Paris 21 Feb. 1940: 15h.45 

"In continuation of my e;~ce.ding.,~~ . ----!'" = ~~ 
" 1. The assent of Sweden governs alr Irec mterventlOn by the Allies ,)' 

in Finland. It would suffice for the Swedish Government to cut off the -t'. ,~. 
power which feeds the railway line Narvik-Kanni in order to deny the Allies 
alr~ess to Swedish territory and in consequence access to Finland. 

" 2. The Swedish Government appears to be determined both not to go 
to the military aid of Finland nOr to allow foreign troops to use Swedish 
territory. ;.t is very doubtful whether, by ~elf, the camouflage of allied 
detachments as 'yolunteers' would overcome this ne ative attitude. 

"3. It is most oubtful, notwithstanding Chamberlain's hopes, that 
Sweden will go herself to the aid of Finland as a set off against her refusal 
to authorise the passage of allied troops. y:!'e know in fact (through a tele
gram of M. Roger Mangras that the Reich has intimated to Sweden that 
any 0 CIa al 0 Finland will be considered a casus belli. 

"4. The.re..is onlY..one.le£~hi£g_II!@LhavL~~.li~lih.~di
!&ng tkattitude of the Swedish, p-.iive.rnI12~n!: thi~ w01:l~~~n 

1/ 
t!].CJ.t the Allies are in a posIti9n to g~~§!'.<;;.<!~~gj~~I1Sl.~ffl.E.~S.~?~s." 
llsslsiance a alnst a-G'eriiian reaction. It should not be a question of 
p;;mises nor even of aSSuran e;Tc;'; the near futUre. U is only the actual 

/ resence of orces on the . on tier forces ready to go int~ immediate 
ac IOn, which lm t weig m a avourable sense with the Swedes when 
they make the nal decisioti, r ..I ': .,.~_;..~ 

I 

~ 

v v v I v" .Li 'b .) bur Y I J. ~.) t1 - '* V 1:21 
NO/Z::;;:::-/-( /7-ry 

Norway of the first wave of Allied troo s would ive ~ 
" 5. 3>~- occupatior, of the principal Norwegian ports, the landing in 

ginnings of it .iWe of securitl::. This operation should be wor e 
rtlJepenJently iYrom the Fmn'Fs'ti' appeal and carried out rapidly after an L 
incident of which the AItmark affair us the basis. ./ I Er 
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to take the measure of our impotence 

pass from .. ,cIination to action. 
EDOUARD DALADIER" 

DOCUMENT II 

"Note by General Gamelin, Supreme Army Commander. 
"MOST SECRET 

"No. 104/1 10 March 1940 
" Note relating to the participation of Franco-British forces in operations 

~t;.i: in ,:;::;d;he opening of ho,tHiti" (30 Nov. 1939) between Finland and 
the Soviet Union the French and British Governments have shown their 

- willingness to give Finland useful and rapid assistance in the shape of 
~ ~ aviation equipment and munitions. The fitst consignments began on 

i2' l about 20th December .... " 

~ 1 [Here follow some technical details of no particular interest.-K_H.] 

t' 

" By January 16th thD'rench High Command was drawing, up in 8Ht
liner~ plan for armed intervention in Finland. This scheme was based on 

t'i1eTanding of alliedforces at Petsamo, witl,;". event!::.~~on, 
the seizure of orts and aerod~ the west coast of Norway. The 
plan further envisaged, it 11 went well, the possibility of extending the 
operation into Sweden.~d of Occupying the iron ore mines at Ga11ivare, 
an important sourc/of German supply, while creating for ourselves a new 
line of communjc'5:'tion by way of Narvik-Lulea. 

~ " The proj~ded Petsamo operation fitted in with the views which Marshal 
i' J.l"Sifheim'had put before M-,alor Ganeyal. ]n the cours~cial~_ 

mgs e British Hi h Command appearecft() be in agreement with ~x-views. 
" Nevertheless, in the course of the inter-allied military meetings of 31st 

.r anuary and J st Feb., recedin reme' ouncil of 5th Feb. the 
itish uttin the uestion of a 0 m an 

c te or', showed themselves to be resolute adyocates of an 0 er tion a ainst 
the iron ore mines in the north of Swedt;J1. This operation was to have 

I :;ea side line, at l~st in the initial stages, the passage of ,0 nly a par,t of 
4he /o,'",-Ziigaged into Finland. T h meant that in ;aotice the Pet,ani; I 
o eration was abandoned except as n!la and secondary affai~ r 

omt of view prevailed at the Supreme Council. The preparation 
of the"Scanclinaviarr-expeditIOn was ImmedIately putin haii.d and the trans~ 
I portation of the Franco-British forces was ready to begin in the early days of March.1 

" The direction of operations to be undertaken in Scandinavia has been 
confided to the British High Command. It could not, apparently, be otherwise .... " 

[General Gamelin then gives reasons why the British had to ha~e control, 
e.g., burden on British fleet, French commitments in the west, etc.] 

I 

j 
t 
I 
i 
.! 

. of a Northern theatre of war is an attracti " The 'nmg up hA' 
. . '. iew of the general conduct of t e war. p, 

proposition from the pomt of v f 'ill tighten up the blockade, and t 
from the moral benefits, the oPGera IOn w 's of capital importance. 

f ' ral traffic to ermany 1 . l' 
stoppage 0 mme , 'n the Balkans" [also bemg p ann 

" In this general scheme, operatIOn,s 1 h 'f of Germany, Germal 
at this time,] "will add tO,the eco.no,~~~~s~oYt~: ~~~side world and it seer 
will then only have RUSSIa as, a WI , the subject of long delays 
that the exploitation of R~~sIan res~urces ~Sort in the Balkans would fro 

" Nevertheless, on the mIlItary leve, an e t'~ an effort 
' f FRANCE produce better re urns 

the point of >:,Iew 0 1 th t e of operations would be reat 
SCANDINA VIA. T e enera ea r EECE TURKEY wou 

.e;tended. YUGOSLAVIA, ROOdl!~-,?-N 'SWEDEN 'and NORWAY w 
brmg us reinforcements ~of 10 IYlSlOns. d,E., The Germans wou 

h f bl u ort of ten IVlSIOns. 
only brin us t e ee e s f - f om the North East [t1 u ess ave 0 lver orces mo, IOn r 

] . 1 to what we were domg. 
main front m rep y, din avian theatre of war are nor 

" The advantages of opemng up a Scan " , the technical difficultil 
the less beyond dispute, but one must not mmlmlse 
which it involves, ... " T ter] 

[There follow detailed considerations of a ml ltar , 
ame zn s awn an. . 

N ate ad e m enera ro' ects in ScandinavIa t 
" We should therefore pursue .resolutely our

th
P SJwedish iron ore and th 

. d t th 1 st and to la hands on e , , 
save Fmlan , a e ea ~ t e point of view of mIhtar . t But we must say a, rom . ~orweglan por s. h CAUCASUS, where one can depnv 
operations, the BALKANS and t e B t It~ly holds the key to th 
Germany of p~trol, offer greater returns. _ ... u~::::::;;;::::. _______ _ 

Balkan,. ~~~ .-t~, GAM!,LIN';:: 

~~~' ~r~ 
DOCUMENT HI ~ 

" Proceedings of the 18th meeting of the Committee concerned with th\ 

.. '~ ~tQ& of tlis: SsaDili!lavian pr~ject. .... London 11 March 1940 
" No. 926. S jC E.M.1.. .o!<~ __ -==-

~' 

"MOST SECRET 
" Landing at Narvik 

dl 9th March to take note "The Committee was convened unexpecte y ~n M f f 8th March 
", f th War Cabmet ee mg 0 t • 

of observations made m t~e cour~ho h~ll h d expressed hIS anxiety that 
At, this meeting Mr... Wmsto? Uf: I ~ ( ise assistance to Finland, 
~ally the Norwegian attItude mlg~t c~~pr~: these circumstances the 
esecraliy after the first landmgs at arvI"

t 
uld be best to arrive in 

' t t' the rst mstance 1 wo .. 
irst Lord mdIca e a m t' f making a landing fn strenglh 

force off N arvik. !! was not a q~es IOn 0 . avin to use it: ~ 
blli rather of ' displaying strength ~n ord~r to a;r~~e~ and some destroyers 'Uf a squa ron 0 one ar;~:i~: off ur~r:Ik and throwing ashore troops up to a battalion in strength 
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/>-1" 
lNyVl before the arrival of the first convoy of trar ,rts. It w Jnderstood that 

,..;,/1 this operation should be carried out by British effectives. 
i "The ~b}n;t also doubted the value of occupying Stavanger and 

Bergen. --
" The Committee examined the details of the operation forecast for Narvik 

and saw no particular difficulties therein. But the Committee expressed 
the view that serious consequences would result from a deciSion not to occupy 
Bergen and especially Stavanger where the airfield could easily be taken 

, by the Germans if we were not there first." 

DOCUMENT IV 

" Resolutions of the 6th meeting of the Supreme Council. 
" MOST SECRET ~ 28 March 1940. 

" The Supreme Council decided: 
" 1. That the French and British Governments should on Monday, 1st 

April, send a note to the Norwegian and Swedish Governments, based an
~ 7 of the aide-memoire prepared by the British Government, that is 
to say: 

(a) The Allied Governments cannot permit a new attack on Finland,r 
either by the Russian or the German Government. If a new aggres
sion did take place and if the Norwegian and Swedish Governments 
refused to facilitate the efforts of the Allied Governments to help 
Finland, under such conditions as they deemed appropriate and, a 

fortiori, if those governments [Norwegian and Swedish] tried to prevent 
such aid being given, this attitude would be considered hostile to 
their vital interests by the Allies and would provoke an appropriate 
reaction. 

(b) The conclusion of a political agreement of an exclusive character with 
Germany by Sweden and Norway would be considered by the Allies 
as an unfriendly act. . . . 

(c) Any attempt on the part of the Soviet Union to obtain from Norway 
a base on the Atlantic coast would be contrary to the vital interests 
of the Allies and would provoke appropriate reactions. 

(d) The Allied Governments would have to take appropriate measures to 
safeguard their interests if the Norwegian and Swedish Governments 
were to refuse, withdraw, or restrict commercial deliveries and the 
merchant tonnage which the Allies consider indispensable for the 
conduct of the war and which the Scandinavian Governments could 
reasonably supply.' 

(e) Finally, considering that the Allies are making war for aims which 
are as much in the interest of the small States as in their own, the 
Allies cannot allow that the course of the war should be affected by 
the advantages which Sweden and Norway give to Germany. Hence 
they declare that they reserve the right to take such measures as they 
may deem necessary to hinder or prevent Germany from obtaining 

1 Finland had accepted the Russian peace terms on l\f:uch 13, 1940. 

in Sweden' oj Norway resources from which she might, in the conou 
of the war, uerive advantages to the detriment of the Allies. 

"2. This note will be followed on 5th April £l minelaying o~er~tions i 
Norwegian territorial waters and operations agamst German shlppmg tht 
deflected from Norwegian waters. 

"3. Subject to the approval of the French War Committee the operatio 
·,52Y.a.i.lYf.Ei~e ' will commence on April 4th and~er.i!:l.?:<::t.ion on AI~ril 1St] 

"4. The French and British General Staffs WIll make plans to mterrup 
German traffic proceeding from Lulea as soon as the Gulf of Bothnia i 
open to navigation. 

"5. Such steps as will appear possible will be taken to diminish the supplie 
of oil from Rotimania to Germany. 

"6. A study will be undertaken at once by French and British expert: 
to examine the project for bombing the Russian oil area in the Caucasus 
In particular a study will be made of: 

'(a) the possibility of obtaining effective results by such an operation. 
(b) the probable repercussions of the operation on the Soviet Union, 
(cl the probable attitude of Turkey. 
"7. Detailed plans for this will be prepared by the British and French 

General Staffs and all preparations which can be made in advance (such 
as the despatch of bombs to the Middle East) will be made so that there 
will be no delay if a decision is taken to carry out the operation." 

DOCUMENT V 

A SECRET and PERSONAL note from Admiral of the Fleet .q.~rl~n 
to the Minister of War and National Defence. Dated 12 April 1940. 

This document is not reproduced here. It is ~ushficahon byvarlan 
of his warnings that time had been wasted in launching the Norwegian 
expeditiol1. He proves that "owing to the lack of discretion in Allied 
circles" the German Command" must have known our decisions," and he 
points out that on 30th March he urged the need for speed. He produces 
evidence blaming the British, who on 5th April suddenly announced that 
" the first convoy could not start till the 8th and that as the port chosen in 
Norway could only take six ships the French contingent should not expect 
to land until the 26th April." (The italics are Darlan's.-K-H.) 

DOCUMENT VI 

[This is an undated and unsigned note with a direction in handwriting 
across the top "A Churchill." It is marked MOST SECRET. It was 
probably a draft (perhaps from Reynaud) prepared towards the end of 
April. Its contents are as follows: ] , 

"The expedition to Norway has collapsed, principally because no olle 
has commanded it. For some time it was the War Cabinet, meeting as an 
Administrative Council, which took decisions very slowly and without being 
willing to run the slightest risk, as if they were handling an industrial or 
commercial undertaking. 
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"At present, it is a 'Committee' of War Jffice, AdmlHl.1ty and Air 
Ministry representatives who take the decisions. 

" K either the English General Mass}' (who was being talked about at one 
time) nor the French General Audet give one the impression ot" being Com
manders. 

" We know nothing of what is going on at Narvik. 
" There must be one Commander, and only one, of this expedition." 

Other doC1tments deal with the Allz"ed campatgn in Norway 
after the German invasion. Of these, THE NORSEMAN pub
lishes in full the following report from a mee#ng in London of 
the Supreme Council, dated April 29th, ·1940, deaHng with the 
failure of this campaign: 

DOCUMENT VII 

" Proceedings of the 9th meeting of the Supreme Council. 

"SECRET 
London 27 April 1940." 

"Those present: BEITISH: Mr. Neville Chamberlain, Lord Halifax, 
Mr. Winston Churchill, Sir Samuel Hoare, Mr. Oliver Stanley, Sir 
Dudley Pound, Sir Edmund lronside, Sir Cyril Newall, Sir Alexander 
Cadogan, Sir Edward Bridges, Colonel Hollis, Captain Berkeley. 

FlmNCH: M. Eeynaud, M. Daladier, M. Campinchi, 
M. L. Eynac, M. Corbin, General Gamelin, Admiral Darlan, General 
Vuillemin, General Mittelhauser, General Lelong, General Decamp. 

" Also: Count H.aczynski, for Poland, and the Norwegian Minister in 
London, M. Colban. 

" After having welcomed the French delegates and reminded them' that 
at the meetings of the Supreme Council held on the 22nd and 23rd April 
a complete agreement was reached between the two governments as to the 
measures to be taken in Norway, Mr. Neville Chamberlain intimated that 
he desired to explain briefly the circumstances which, since those dates, 
had completely altered the situation and of which M. Corbin must have 
informed the French Government. 

" The Allies had succeeded in landing 13,000 men ... at Namsos and 
Andalsnes without the loss of a single man. On the southern front a detach
ment had pushed forward as far as Lillehammer and made contact with 
the Norwegians. On the northern front, the British contingents had reached 
Steinkjer. These movements had met with no enemy resistance. 

"The plans presupposed the regular reinforcement of these two groups 
and it was hoped to encircle Trondhjem, to place the town between the 
pincers formed by the two armies and finally to capture it. 

"Before his departure for Paris last Monday, the Prime Minister had 
learnt that an air attack had been made on the previous Saturday on Namsos 
and the railhead had been destroyed. This news had greatly disturbed 
the British Government, but on the same day two further messages had r 
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been received which were of a definitely more encouraging character. The 
first was an appeal for help from the German Commander at Trondhjem, 
intercepted by the British. The second was the report that the :ransport 
, City of Algiers' had arrived at Namsos and had been able to dIsembark 
the troops she was carrying. The British Government had thence concluded 
that the first account of the air attack on Saturday had probably been 
exaggerated. 

"The situation then appeared to be as follows: A reverse had been 
suffered at Namsos, but Andalsnes had not been seriously bombed. In 
other words, to the North of Trondhjem our advance had been checked; 
to the south it was developing in a satisfactory manner. 

"Mr. Chamberlain and his colleagues had always considered that the 
Norwegian venture was fUll of risks and perils. They had never believ~d 
that its success was assured. At the last meeting of the Supreme Councd, 
Mr. Chamberlain himself had pointed out that the Allies could not hope 
to reinforce their troops in Norway as quickly as could the Germans. The 
First Lord had in his turn uttered serious warnings about the future of the 
expedition and had declared that they must not blind themselves to the 
fact that the operation was extremely hazardous. 

" Nevertheless, at that time, no serious anxiety was being felt in London. 
Preparations were being made to put into effec.t plans for disen:-barking 
more troops and despatching equipment, especrally A.A. battenes. An 
unfortunate incident had occurred when a ship carrying transport and 
Bofors guns for Andalsnes had been torpedoed, but such losses had always 
been expected and no one had been greatly impress:d. . 

"Unfortunately, the general situation had detenorated very ra~ldl~. 

The same evening, news had reached London that General Carton de Wrart s 
column had clashed with German forces and had had to retreat after suffer
ing considerable losses. The report. indicated that the British had acted 
alone without keeping in touch with the French troops who had also landed 
at Namsos. Later reports explained that the British troops had advanced 
immdeiately whilst the French troops had been unable to move because 
the air attack of the 20th had destroyed part of their material and their 
stocks of munitions. 

" Then came news of repeated air attacks in the South. Then the news, 
even more serious, that the brigade which had pushed forward to Lillehammer 
had been obliged to retreat before German forces well armed and abundantly 
provided with artillery and tanks. Finally, it was learned that la.rge Ge~man 
forces were advancing along the eastern line of the Oslo-TrondhJem raIlway 
and had succeeded in advancing 70 kilometres in 48 hours. 

" All the reports received in London emphasised the destructive effects 
of the constant German air attacks and the enormous advantage conferred 
upon the enemy by their air superiority: Thi~ superiority was largely due 
to the fact that the English could not bnng theIr fighter aIrcraft to Norway. 
'rh"" h>lrl n() >liTHPlrl<: WhPTf'thf'v r.()111r1 hp <;PTvir.f'rl. All thp R.A.F 
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Stavanger, Oslo and Aalborg (in Denmark). The latter was, 01 course, the 
base being used by the German transport planes. . 

" These attacks were not without results. Considerable damage was done 
to the aerodromes and many enemy machines were destroyed. But it must be 
borne in mind that the number of bombers used by the Germans in Norway 
amounts to barely 10 per cent. of their total force, nine-tenths of which 
remains quietly in Germany. The British, on the other hand, are obliged 
to use practically their total strength and are suffering daily losses which, 
though small in each operation, in the aggregate are beginning to cause 
concern. 

" In other words, it is becoming clearer every day that operations which 
during the last war would have been quite simple ran to-day into almost 
unsurmountable obstacles in the face of air attacks directed not so much 
against the troops as against their bases. Only this morning the British 
Government had learnt that an air attack at Andalsnes had either 
completely destroyed or at any rate seriously damaged the only remaining 
intact jetty. 

11 It is really a terrible problem to have to operate an Expeditionary j, 
Force when the enemy has mastery of the air. 

"At this moment, the situation is as follows; on the Namsos front, the 
shattered remains of the English brigade have been able to establish contact 
with the French Chasseurs Alpins. On this front the Germans have ceased 
to advance and have dug themselves in around Steinkjer. Hence the 
situation is static and there is a stable point here, at least for the moment. 
General Gamelin has made suggestions for the best use of this fact. He 
suggests in particular a progressive retirement northwards so as to protect 
the Narvik region. These proposals must be discussed by the military 
experts, but they are certainly worthy of examination. 

"In the South, the British are retreating down the western line of the 
Oslo-Trondhjem railway. One must note that the two lines which unite 
these towns are separated by a chain of ~ountains and that the British 
have never succeeded in reaching the Eastern line. This is held by the 
Norwegians and it was hoped that our allies would have been able at least 
to carry out demolitions and so hold up the advance of the enemy. For 
one reason or another, it appears that these demolitions have not been 
carried out and the Germans are advancing rapidly. They have already 
passed Roeros and are near Stoeren, where the two lines join. When they 
reach the junction they will have linked up with their troops at Trondhjem 
and wiil menace the branch line to Dombas. This branch is at present 
held by British troops who have been reinforced by the 15th brigade of the 
regular army disembarked at Andalsnes. The question is what orders 
should be given to these troops? 

"All this information only reached London on Thursday. Until then 
.only fragmentary news was received which made it impossible to obtain 
an exact picture of the situation. Now, on the other hand, one can see 
only too clearly that the situation is growing worse from day to day. The 
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British aL~ discourageL. Jy the failure of their efforts to reply to the German 
air attacks. They had hoped to use a frozen lake as a taking off ground 
for fighter planes. Eighteen of these aircraft succeeded in landing on it. 
But they were bombed by the enemy before they were able to start opera
ting. The Admiralty in its turn made a desperate effort. Two aircraft 
carriers were taken to within 100 miles of the Norwegian coast and 33 
machines were sent against the enemy bombers. They accomplished their 
mission and shot down a number of enemy aircraft but 10 British planes, 
about one-third of the total, were lost. It is clear that fighter aircraft 
embarked on carriers cannot have the same performance as those operating 
from the shore bases. 

"The British Government has therefore reached the conclusion that it 
is not possible to face up to the air situation when operating from bases 
several hundreds of miles from the theatre of operations. The British 
planes are,. in fact, operating at about their extreme radius of action. The 
only way of meeting the German air force on equal terms is to establish an 
aerodrome on the spot. Unfortunately, the Allies have no airfield in 
Norway and something of that kind cannot be improvised. 

"The consequence of all this is that it is practically impossible to land 
heavy material, first because the bridgeheads have been destroyed and 
secondly because unloading is only possible during the dark hours which 
are now becoming shorter and shorter in those northern regions. It is 
therefore no longer possible to hope for the capture of Trondhjem~Ue 
[Mr. Chamherlain] belIeves that thIS is also the view of General Gamelin. 

"Such a conclusion is doubtless not the same thing as a decision to 
evacuate. Even though it believes that the capture of Trondhjem is im
possible, the British Government recognises that the struggle on this front 
should be maintained as long as possible. It recognises the very serious 
consequences which wOUld result from an evacuation. At the same time 
it cannot but have doubts about the length of time during which it will be 
possible to maintain troops in this region. General Gamelin has made some 
suggestions .. These are now being examined by the military experts. It 
is for them and not for civilians to decide what is best to be done in the 
light of practical possibilities. 

"The Prime Minister repeated that, whether the evacuation took place 
sooner or later, the consequences would certainly be of a most .disagreeable 
character. 

" The situation at Narvik is quite different. This place has always been 
conSIdered essentIal as If IS fhe place of access to the Swedish iron ore mines, 
and the denial to the Germans of this source of supply constitutes one of 
the principal objects of the Allies. For the moment, operations at Narvik 
are held up by the weather which is appalling. Deep snow covers the 

. -.----~-.---.--

region and violent snowstorms succeed each other without mtermissio l. 
All preparatioiis'-:nave"never e ess een ma e or a VIgorous a ac as soon 
as the weather permits.. Ihe attack is designed to seize the town and then 
~ShTOi'ward\Vitn the help of the Chasseurs Alpms to the SWt~c11SIlfiollti,·r. 
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The British Government realise that it is necessary to launch this attack 
at the earliest possible moment. An allied Sllccess a.L.tlMyik.J:oinsiding 
~h our retirement in the South Would demonstrate the will and strength 
of the Alhes. 

"It is, however, impossible to deny that the Swedish situation has 
deteriorated as a result of the German advance on the Swedish flank. The 
Government at Stockholm is in a weak position to resist German pressure. 
It is to be feared that the Germans will bring heavy pressure to bear on the 
Swedish Government to induce it to prevent us by threats from approaching 
the mining area. It is therefore not certain that, even if we capture Narvik, 
we shall be able to seize the iron mines. It cannot be doubted that, could 
the Allies gain control of them, it would be a heavy blow for Germany. 
Even so, the effect would not be so immediate as the results of an action I 

against the sources of Germany's oil supply. 
"The Prime Minister [Mr. Chamberlain] was in entire agreement with 

the account which M. COl bin had given the day before of the serious political 
and psychological consequences of an Allied evacuation of Norway. It 
would certainly lead to deep discouragement amongst neutrals both in the 
Low Countries and the Balkans. 

" As for Italy, the consequences might be still more serious. 
" During the past 24 hours the British Government has received some 

information about Italy from a source which has already on several occasions 
proved reliable. It appears, according to this report, that the last meeting 
of the Grand Council was very lively but that, in the end, M. Mussolini 
carried the day and it was decided that Italy should enter the war on the 
1st or 2nd of May and should begin with attacks on Malta and Gibraltar. 
The mention of the latter place gives cause to fear that there may be an 
understanding between Spain and Italy. 

" It is, therefore, possible that in the next few days the Allies may be 
at war with Italy as well as with Germany. 

" It must be recognised that Allied military and air resources are not 
sufficient to make it possible to wage one war in Central Scandinavia and, 
another in Italy. The entry of Italy into the war would be sufficient to 
oblige us to abandon the Scandinavian expedition. 

" The eventuality of an attack by Italy against the Allies raises questions 
which were not studied at the last meeting of the Supreme Council. At 
that meeting the possibility of an Italian move against us, which fell short 
of an act of war, was discussed. No more was done than to consider what 
reply could be made following an Italian aggression against Yugoslavia 
and Corfu, and it was decided that the Allies could not remain passive. 

" Mr. Chamberlain only wished, for the moment, to allude to this new 
aspect of the question. The Allies must not keep their eyes fixed on only 
one point, but must take all-round views. The British Government believe 
that, should the Supreme Council to-day decide that it is not possible to 
maintain the allied position in South Scandinavia, it would be essential 
to ~t8ge a come-back ('lsewJ]I~re. This cOllnter-hlnw miO'ht f'rm<:i<:t of "n 
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attau~ directed ao,tinst the heart of Germany. The Prime Minister was 
not at the moment making any precise proposals. He was confining him
self to raising the question and suggesting it should be examined. Among 
possible objectives were sources of German oil supply inside the Reich; 
the shipping on the Rhine, etc .... One could certainly find an effective 
counterblow somewhere, but once again Mr. Chamberlain was refraining, 
for the time being, from making precise suggestions.1 

" M. PAUL REYNAUD declared on behalf of himself and his French 
colleagues that they were \'Cry pleased to be able to have, a frank discussion 
about the very serious situation in Scandinavia. Mr. Chamberlain had 
first described it on its own merits and then in relation to a possible Italian 
action. On this last point, M. Reynaud was bound to say he had his doubts. 
With Italians one should never ignore the possibility of a bluff. 

"So far as Scandinavia was concerned the operation of the Allies had 
two objects: (1) to land in the Trondhjem area sufficient forces to sustain 
Norwegian resistance and produce a salutary effect on the Swedes. The 
basic object was to create a new theatre of war in which the Germans w~d 
~se u their men, tfielr materIal, and JU partIcular then air force, and above 
all their reserves, espeCla y 0 pe ro . ,,0 cu 0 supp les oTTrOn.ore 
to Germany. On this point and in reply to the remarks Just made by Mr. 
Chamberlain, M. Paul Reynaud said that, in his opinion, petrol was not 
more important to Germany than.iron ore, and in any case the Allies were 
not so well situated to act in Roumania as they were in Scandinavia. 

" A retreat by the Allies in central Norway would be, one must not be 
afraid to say it, a great disaster morally and politically. The effeCt it would 
produce on the Germans, on the neutrals, even on the Allies was incalculable. 
Nevertheless, having heard Mr. Chamberlain's review, the French Prime 
Minister's personal opinion was as follows: The expedition to Central 
Scandinavia, to which the Allies had committeaa considerable number of 
froops and engaged their prestige, was based on a technical error. It was 
impossible to carry out the operation without having one good harbour 
and some air bases. Without one of these the operation. would already 
have been difficult; but without either the question arose whether the 
expedition had ever had the slightest hope of success. 

"In these circumstances what should be done? M. Paul Reynaud 
thought an attempt should be made to· achieve a double purpose. First, 
face-saviI'!S to the small extent to which it was still possible. To this end, 
would it not be possible to destroy the German ships at Trondhjem and to 
endeavour, as General Gamelin had suggested, to maintain some forces in 
the Southern massif to harass the enemy and show that we had not entirely 
lost our footing? Secondly, we must defend Narvik. The expedition in 
the North is far from being hopeless. In fact, it must be made to succeed. 

1 A typical politician's observation in war.-K-H. 
2 It is hard to imagine a more absurd strategical conception. Is it not fearful that 

such men and such minds should be in charge of nations at war and responsible for decisions 
affecting thousands of lives. This is enough to make Mars a pacifist I-K-H. 
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But we must reckon with an adversary very rapid m movement and capable 
of hard hitting who, if we threw up the sponge in the centre, would at once 
throw all his strength against Narvik. If only to protect the attack on 
this port, it would be advisable to keep up a certain resistance near 
Trondhj em. Would it be technically possible, asked the [French] P~ime 
Minister, to undertake a blocking operation at Trondhjem similar to that 
of Zeebrugge in the last war? Moreover, we must guard the road, poor 
though it is, which leads from Trondhjem to Narvik. General Gamelin 
considers that the allied forces which disembarked north of Trondhjem 
could, by a progressive retreat north of Namsos and as they were forced 
to withdraw, delay the advance of the Germans towards Narvik. This is 
a technical question, but we had better reach a conclusion at once about 
the two proposals put forward by General Gamelin as to what should be 
attempted south of Trondhjem and at Namsos. 

" As regards an operation against the iron mines, M. Paul Reynaud asked 
himself whether it were not possible to make to the Swedish Government 
an offer analagous to that made to Roumania in the 1914-18 war as a result 
of which the Roumanian oil wells had been destroyed. One could offer 
to the Swedes a certain sum of money as compensation for the destruction 
of the iron mines, a destruction which we might have to undertake. 

" In fact, after intervening without success in Scandinavia for the defence 
of one free country, it would be particularly distasteful for the Allies simply 
to violate another free country, and the offer of an indemnity to Sweden 
might induce that country to let us act against the mines. 

"There was another question which was worrying the French Govern
ment. In view of the retreat of the allied forces might not the Norwegian 

. I Government resign itself to making peace with Germany? Where was 
the King of Norway? Might it not be advisable to give sanctuary to him 
and his Government as had been done with the Polish Government? What 
was needed was to show that there still existed, side by side with the Allies, 
a living Norwegian entity and thus avoid a peace treaty between Norway 
and the Reich. 

"Finally, there was no use blinking the fact that the evacuation of 
Scandinavia would come as a shock to the French and British public who 
had in no way been prepared for such a reverse. It would be well to 
harmonise the news in the Press of the two countries and M. Paul Reynaud 
suggested that immediate contact be made between the Ministers of Infor
mation of the two countries. 

" In conclusion, the [French] Prime Minister declared that he was sure 
he was expressing not only his own opinion, but also that of all his colleagues 
and especially M. Daladier's, when he asked categorically that, on the one 
hand, they should save face as much as possible by not precipitating the 
evacuation from the South, and on the other hand, that the road to 
Narvik be defended energetically. 

"MR. NEVILLE CHAMBERLAIN replied at once to the three specific 
points raised by the French Prime Minister: 

:>ecret History, 1939-40 

" (1) As regards an offer to Sweden to induce that country to destroy 
the iron mines, the Prime Minister considers that it is not a question of 
money. Sweden will now be cut off from the world as a result of the 
German occupation of Norway, and will only be able to communicate with 
the outside world by the will of Germany. It is Germany who will give 
her what materials she needs and it is almost certain that Germany will 
insist on being paid in iron ore. Can one really expect the Swedes to agree 
to destroy the only bargaining a~hey have with the Germans? Tfie 
'Roumanian precedent was quite different. The Roumanian Government 
destroyed the oil wells after the country had been invaded by the Germans. 
If Sweden were invaded by Germany she would probably consent to the 
destruction of the iron mines, otherwise it was most unlikely she would 

. 10 so. 
" (2) In regard to the King of Norway, M. Paul Reynaud's suggestion 

is excellent. The Prime Minister did not know where the King was, except 
that he was somewhere south of Trondhjem. In any case, nothing is easier 
than to get in touch with him. The British proposals are as follows. If, 
in accordance with his public statements, King Haakon decides to remain 
in Norway, he would be offered transport to Narvik or Tromsoe or else
where in the North. If that is impossible the British Government would 
certainly offer him hospitality. As the [French] Prime Minister said, it 
was essential to show that Norway contmued to eXIst, If only III name. 

""' " (3) The suggestion of M. Paul Reynaud about harmonising the 
presentation of the news in France and Great Britain is also excel~ent and 
the British Minister of Information would be very happy to get m touch 
with his French colleague on this matter. In addition the British Press 
has already begun this morning to prepare public opinion, which had been 
led to anticipate an allied success. But this morning's papers have stressed 
the difficulties of the 'enterprise and in particular those which arose from 
the enemy superiority in the air. It is necessary not only to guide the 

. Press, but also the B.B.C. 
, "'Furthermore, the British Parliament will meet on Tuesday and will 
.ertainly ask the Government to make a statement. If .the Government 
has to speak in open session it will, of course, not be able to say much. But 
it is probable that a secret session will be held and then the Go~ernme.nt 
can speak with greater frankness and reveal the real nature of the dIfficultIes 
which have arisen. The last time a secret session was held at Westminster, 
secrecy was well maintained. Naturally, the decision to evacuate will be 
kept secret until the operation has been accomplished. 

,; As regards the fundamental question of what initiative should be taken 
given the situation in Norway, the [French] Prime Minister has in fact 
expressed the same opinion as Mr. Chamberlain. yre must s~ve fa~e an,d 
~afeguard Narvik. How is face to be saved? The TrondhJem FjOrd IS 

ilieady guarded by the Britishfiect. There is only a German destroyer 
and torpedo hoat inside the fjord. As for Genc!"al Gamclin's sllgg(,stinI1s, 

I 
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they are in the sphere of the military experts, but they are in broad agree
ment with the views of the British Government. 

"M. PAUL REYNAUD expressed pleasure that agreement in principle 
had been reached on General Gamelin's proposals. It was for the military 
experts to work out the details of the decisions. 

" Returning to his suggestion of an offer of an indemnity to Sweden in 
compensation for an eventual destruction of the iron mines, the [French] 
Prime Minister said that it was a question of finding out whether the Swedish 
Government would willingly lend itself to such an operation. The hypothesis 
which he had in mind was one in which the Allies found it impossible to 
stay at Narvik and decided themselves to destroy the mines. The offer 
of compensation was intended to soften the shock which such a decision 
would certainly provoke in the Swedes. r 

"The French Government, concluded M. Reynaud, take note of the ... 
gravity of the situation. They consider that the graver the situation the 
more necessary it is to maintain Franco-British solidarity, and they are 
determined to express this solidarity in action. 

"Mr. NEVILLE CHAMBERLAIN then asked M. Paul Reynaud if he 
desired to make any remarks about the matter which he (Mr. Chamberlain) 
had raised at the ,end of his review of the situation (i.e., a riposte to atone 
for the failure in Norway). 

"M. PAUL REYNAUD indicated that he was not anxious to do so." 
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